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Introduction

he complexity of common interests between the United States and Mexico

requires collaborative responses to shared development chalenges. “Aswe
advance our common interests, we can build on an aready strong and hedthy
relationship. We have much to work on, many challenges to address, and many
successes to share,” observed U.S. Ambassador to Mexico, Tony Garza

Three meetings between President Bush and President Fox have focused on an
emerging common devel opment agenda between the United States and Mexico—
one based upon mutua respect and shared interests on critical issues. Thisagendais
manifested in the North American Free Trade Agreement
(NAFTA) and the Partnership for Prosperity. The
entrance of Mexico into NAFTA in 1994 produced a
surge of investment and trade that has generated over 2.7
million jobsin Mexico. While the benefits of NAFTA are
impressive, many of these gains have accrued unevenly
within Mexico. The Partnership for Prosperity, launched in
2002, amsto build on Mexico's strong regiond
development efforts, increased macroeconomic stability,
and growing internationa trade and investment by developing new drategies to foster
growth in less developed areas of Mexico.

The U.S— Mexico higher education partnership program is akey instrument that
brings together the expertise of higher education inditutions in the United States and
Mexico to help the United States Agency for Internationa Development (USAID)
programs in Mexico address mgor development issues. USAID/Mexico works
with partner indtitutions at the proposal stage, and provides complementary funding
to support higher education partnerships as a direct and criticd part of the misson’s
programs.

Higher Education partnerships make important contributions to the achievement
of the misson’s gods and strategic objectives. Partnerships between the academic
community and the private sector improve Mexico's capacity to take advantage of
economic opportunities and promote development. In thisregard, Presidents Bush
and Fox announced amgor education and training initiative thet ties the two
countries together to address chalenges and opportunities both within the region and
globaly. USAID/Mexico, with support from the U.S. embassy, developed the
Training, Internships, Exchanges and Scholarships (TIES) Initiative.

! Remarks by U.S. Ambassador to Mexico Antonio O. Garza, Jr. to the International Good
Neighbor Council in Monterrey, Nuevo Ledn, Mexico, July 1, 2003.
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The college and university component of TIESwill establish 35 ingtitutiona partnerships between
U.S. and Mexican ingtitutions in support of NAFTA and the Partnership for Prosperity. These
inditutiona partnerships will focus on increasing contributions to Mexico's local and regiona
development. 1n 2002, ALO began to administer 16 higher educeation partnerships for TIES awards
of up to $300,000 each. Four million dollarsin USAID funding will leverage around six million dollars
in funding from universities and the private sector. ALO and USAID/Mexico anticipate funding up to
eght additiond TIES indtitutiond partnership awards at the same funding leve infiscd year 2004.

Since 1995, USAID, through the Association Liaison Office for University Cooperation in
Development (ALO), has supported atota of 38 partnerships for development cooperation between
higher education inditutions in the United States and Mexico. USAID has helped fud a deeper and
broader range of engagementsin internationa development by U.S. and Mexican higher education
inditutions. The most successful and enduring partnerships are those which continue to identify mutud
needs and strengths, create better mechanisms for fruitful exchange of ideas and resources, maintain
flexibility in addressng shared and individua goas, and build for the future by gradualy expanding the
scope of their collaborations.
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United States — Mexico Training,
Internships, Exchanges, and Scholarships
Initiative

he United States (U.S.) — Mexico Training, Internships, Exchanges, and

Scholarships (TIES) Initiaive is amulti-million dollar public-private dliance
designed to spur socid and economic growth in Mexico by supporting
inditutional strengthening in higher education via higher education partnerships,
educationa programs, and scholarships.

The gods of TIES areto facilitate pursuit of the common agenda for
development that is emerging in the U.S. — Mexico hilaterd relationship, and
to contribute to Mexico's ability to take advantage of opportunities created by NAFTA that
will lead to a narrowing of the socia and economic gaps between and within Mexico and the
United States. TIES benefits many segments of U.S. and Mexican society — higher education
ingtitutions; civil society and other non-governmenta and community groups, the private
sector; and nationd, state and local governments.

TIES focuses on, but is not limited to, the following fields of study: Education and Human
Capita Devedopment; Natura Resources Management; Environmenta Science; Information
Technology for Development; Agriculture; Humanitarian Assstance; Transparency and
Decentrdization; Micro and Smal Business Development; Internationa Finance; Public Policy
and Adminigration.

TIESisfunded by the U.S. Government through USAID, with additional funds expected
to come from tuition waivers, matching grants, university counterpart contributions, cost
sharing, and support from foundations and the for-profit private sector. TIES ingtitutiona
partnerships are administered by ALO.

TIES seeks mutud, fully collaborative relationships between Mexican and U.S. higher
education inditutions and their public and private sector partners on both sides of the border.
Higher education partnerships are avita means to strengthen Mexico's current and future
workforce and to respond to the opportunities offered by NAFTA and the globa information

economy.

The initiative expects to develop aminimum of 35 sustainable indtitutiona partnerships
between higher education or research indtitutions in Mexico and the United States. In
addition, the ingtitutiond partnership component of TIES will provide gpproximately 250
graduate scholarships for Mexicans to study in the United States, out of an expected 750
scholarships overdl. Most of the scholarships will be awarded for master’ s degrees or specid
graduate programsin U.S. colleges and univergties. Many master’ s degree candidates will
participate in internships in government agencies, NGOs or the private sector as an integra
component of their academic sudy programs. These partnerships, with afocus on enhancing
higher education’srole in socid and economic development, support faculty and student
exchange, collaborative research, and provide an indtitutiona framework for many of the

master’ s degree programs. o _ o o
Association Liaison Office for University Cooperation in Development 5
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Overview of Institutional Partnerships
with Mexico

artnerships between U.S. and Mexican higher education ingtitutions, in which benefits

flow in both directions, promise to be amgor source for development cooperation in
the decades ahead. They are turning inditutiona relaionships of mutud interest into engines
of reform in their respective nations and confronting problems of globa concern.

In addition to the TIES partnerships, three types of ingtitutiond partnerships have been
and are currently being administered by ALO. They are asfollows:

Higher Education Institutional Partnerships for Development Cooperation
(1998-Present)

The Higher Education Institutional Partnerships for Development Cooperation
Program reflects the trend in the internationa development community away from one-way
devel opment assistance programs toward two-way,
mutualy beneficia cooperative ventures. Between
1998 and 2003, ALO' s program of competitive
awards has provided funds of up to $125,000 to
U.S. inditutions to strengthen partnerships for
development cooperation with higher education
inditutionsin Mexico.

The partner indtitutions have shared interestsin
the following fields. trade; agribusiness devel opment
and enhancement of agricultural production; water
education and watershed management; improvement
of socid service ddivery; promotion of democratic governance and civic engagement; and
the strengthening of public hedlth and environmenta protection practices. Each of the
partnerships have leveraged additiona funding; cost-sharing, required a a minimum of 25
percent of the award, has ranged from $30,000 to over $600,000.

Inditutiona Partnership awards are an important means of enabling higher education
partnerships that start small to scale up, ether by replicating their success in new locations,
or by expanding the partnership focus. Three of the six U.S. indtitutions granted awards in
1998 and 2000 had received seed money to initiate partnerships under the U.S.-Mexico
Partners in Development Program between 1995 and 1997. In dl three cases, the
partnerships expanded to include new topic areas and activities. Two partnerships enabled
Mexican sudents to strengthen their skills in community outreach in the field of public hedlth,
and one partnership enabled U.S. students to participate in a study abroad program focused
on NAFTA.

Association Liaison Office for University Cooperation in Development 7



International Workforce Development Partnerships (1998-2001)

Through the International Wor kfor ce Devel opment Partner ships program, administered
by ALO and the American Association of Community Colleges (AACC), five U.S.
community colleges worked with partner ingtitutions in Mexico to enhance the skills of
professonasin the import/export field, the environmenta sector, and industry.

The Workforce Development partnerships built on the experience of U.S. community
colleges to design and implement education programs geared toward the needs of loca
communities. Asleadersin workforce development in the United States, community
colleges engaged with business and industries to design curricula, training courses, and other
programs to upgrade the skills of locd workers. These ingtitutions adapted this gpproach in
their partnerships with Mexican indtitutions. Awards ranged from $24,000 to $50,000, and
al partnerships included significant cost sharing, sometimes ranging from two to three times
the award amount.

U.S.-Mexico Partners in Development Program (1995-1997)

The U.S— Mexico Partners in Development Program was designed to enhance the
contribution of higher education to economic and socia development through collaboration
with business and industry. AL O supported partnerships between six U.S. and six Mexican
higher education inditutions. The initiative grew from a partnership between higher
education associations in the two countries: ALO on behaf of Sx mgor associations
representing dl sectors of U.S. higher education, and the Mexican Asociacion Naciona de
Universidades e Ingtituciones de Educacion Superior (ANUIES), on behdf of Mexican
higher education inditutions.

The six U.S— Mexico partnerships developed from an ALO-ANUIES conference, titled
The Relevance of Higher Education to Development, with the Latin American office of
the Indtitute of International Education. The conference, held in February 1995 in Mexico
City, sought to engage educators, business leaders, and government officidsin an intensive
examination of collaboration between U.S. and Mexican higher education indtitutions and the
private sector.? In the resulting pilot initiative, ALO provided seed grants that ranged from
$11,013 to $15,394 per partnership. Partnerships worked in agribusiness devel opment,
applied technology transfer, economic devel opment, environmental sustainability, tourism,
and water resources management. Ingtitutions leveraged this modest funding to attract
additiona resources from severa sources including foundations and corporations.

2 D. Pallan Figuero., J. Claffey, and A. Adelman, eds., Relevancia de la Educacion Superior en el Desarrollo
(México City: ANUIES, 1995).
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Why Higher Education Partnerships?

H igher education partnerships are an important long-term development assistance
investment and a crucid part of U.S. internationa development collaboration. Such
partnerships provide:

Innovation — Inditutiond partnerships diverge from the traditiond USAID approach
to training. Partnerships help assure that the right people are sdlected for training; thet the
training itsdlf responds to the inditutional development priorities; that the training takes
place with oversght from the training and Mexican indtitutions through their partnership
relationship; that the training is focused on a specific development issue identified locally
rather than at aU.S. college or university; and that the trainee returns to work within an
dready established ingtitutiona and development setting.

Continuous Accessto Critical Expertise — In anincreesingly technologicaly
interdependent world, rapid access to new research, technical expertise, and information
iscritica. Long-term higher education partnerships foster a steady exchange of
knowledge and skills between partners that strengthens each indtitution.  Electronic mall
and distance learning now facilitate a continuous flow of information.

Cost-Effective Engagements— Pooling resources with a U.S. higher education
ingtitution or consortium bolsters Mexico' s capacity to meet development challenges.
Through cost sharing, indtitutions leverage their partner ingtitution’ s resources without
exorbitant costs; the whole becomes significantly greater than the sum of its parts.
Likewise, higher education’s contribution can leverage additiond funding from partnersin
commerce and industry. For example, the partnership between the State University of
New York & Morrisville, Universdad Tecnolégicade TulaTepgi and Universidad
Tecnolégica de Ledn secured $100,000 from government and industry sourcesin
Mexico in support of a partnership to develop training programs for wastewater
management.

Sustainable results — Higher education collaboration aso strengthens educationa
infrastructure — partnerships build stronger, more respongive host country ingtitutions and
promote long-term self-aufficiency. Working closely with USAID, with its more than 50
years of development experience, bolsters the capacity of universities and other
organizations to identify and solve problems at home with loca resources. Thisisa
critica factor in the sustainability of internationa development efforts.

The interest and strong commitment of Mexican higher education indtitutions to
development and the degp understanding of the issuesin their regions make them formidable
partnersin promoting development in Mexico. Assuring strong partnership arrangements
aso benefits the United States. The expertise (particularly in training and technology), cost
effectiveness, and commitment of U.S. higher education ingdtitutions to partnering abroad
make them a key resource for international development.

Association Liaison Office for University Cooperation in Development



Reaping Benefits in Mexico

Higher education inditutionsin Mexico are contributing to international development and
achieving nationd god's by educating competent professonas in the fields of science,
technology, business and management, and by addressing priority community issues through
their extensgon programs. Inditutiona partnerships create:

Opportunities for people to people exchanges that dispd distrust and increase
understanding of the workings of globdization;

Access to new knowledge through collaboration in
research and teaching and the acquisition of new
technologies accel erates innovation and helps
Mexico build a competitive edge;

Linkages with the private sector in both the United
States and Mexico that meet the demands for
professond training and develop better trading and

cooperation partners,

Opportunities to foster links with industry and
businessin Mexico and with local communities, and
to leverage private support for programs that
prepare students for the workplace.

Bringing Benefits Back to the United States

Experience has proven that when U.S. colleges and universities contribute to internationa
development, it benefits the United States as well as the host country. For example:

U.S. faculty and students develop sharper globa perspectives from working in
development;

Higher education partnerships provide an effective means of building and
strengthening bridges of understanding and cooperation between the United States
and other nations, contributing to globa stability and peace;

The application of ingghts, knowledge, and practice gained from international
partnerships for development bol sters the competitive edge in the United States in
aress as diverse as enginering, environmenta management, microenterprise
development, and information technology.

12 U.S. - Mexico Higher Education Partnerships
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Partnership Descriptions

U.S. - Mexico Training, Internships, Exchanges, and
Scholarships (TIES) Partnerships (2002-Present)

Trade & Capacity Development: New opportunities for growth

Six TIESindtitutiona partnerships focus on trade, border issues, and business. Partners are
working together to establish smal business development centers throughout Mexico to
creste dua degree programsin internationa business and marketing, to strengthen
cooperdive projects through exchange, and to enhance import/export opportunitiesin the
United States and Mexico by increasing productivity and cresting a center for internationa
business education and economic development.

San Diego State Univer sity/Universidad Auténoma de Baja California
Award Date: 2002

Award Amount: $291,564 of anticipated $299,124 total

Proposed Cost Share: $198,332 of anticipated $208,411 total

San Diego State University and the Universdad Autonoma de Bga Cdiforniaare partnered
to develop ajoint master’ s degree program in transborder public administration and
governance for the U.S.-Mexico border region. The god of the partnership isto train the
next generation of locd, Sate, and federa public administration leaders on both sides of the
border. It enhances the ddlivery of servicesto border community residents and improves
transborder cooperation at the community level. U.S. and Mexican loca governments will
be able to more effectively address transborder problems, take advantage of regiona
opportunities (e.g., the construction of shared water, wastewater, and reclamation facilities),
and collaborate in such areas as harmonized data generation, geographic information
systems, and regiona planning. The partners are developing amode for usein other regions
of the U.S.-Mexico border zone.

Southern Oregon Univer sity/Univer sdad de Guanajuato
Award Date: 2002

Award Amount: $218,960

Proposed Cost Share: $646,105

The partnership between Southern Oregon University and Universidad de Guangjuato (UG)
seeksto: (1) explore new collaborative projects between the two ingtitutions that will secure
the establishment, development, and permanence of a graduate-undergraduate student
exchange program in academic areas of vaue to Mexico and the United States; (2) enhance
opportunities for UG faculty members and executivesin the business and industrid sectors of
the Bgjio area of Guangjuato state to earn amaster’ s degree in administration while they
continue to work; and (3) strengthen cooperdtive projects of both ingditutions through
enhanced faculty and adminidtrative staff exchange and interaction.
Association Liaison Office for University Cooperation in Development
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Texas Chrigtian University/Univer sidad de las Américas Puebla
Award Date: 2002

Award Amount: $104,574

Proposed Cost Share: $182,446

The partnership between Texas Chrigtian University and the Universdad de la Américas
Puebla seeks to train professonasto lead business cross-border activitiesin Mexico and
the United States. The partners are working to create a dual master’s degree program in
internationa business and marketing. Graduates of the program will be able to identify
opportunities to devel op trade between the United States and Mexico; develop skills for
conducting negotiations and reaching agreements between companies in both countries;
understand effective marketing Strategies for consolidating and entering new internationa
markets, understand how to develop strategic aliances with companiesin other countries;
and better understand how to conduct businessin the North American Free Trade
Agresment environment.

Univer gty of Texas-San Antonio/Univer sidad Auténoma de Guadalajara

Award Date: 2002

Award Amount: $198,663 of anticipated $297,971 tota

Proposed Cost Share: $175,072 of anticipated $242,280 total

Other Partners. South-West Texas Border Smal Business Center at UTSA,; City of
Guaddgara Department of Economic Development; City of San Antonio Internationa
Affairs Department; Casa San Antonio in Guadagara; U.S. Small Business Administration;
Asociation of Small Business Development Centers (ASBDC)

Asociacion Mexicana de Educacion Continua; Confederacion Patrond de la Republica
Mexicana (COPARMEX); Latin Business Association; Secretaria de Economia; Naciona
Financiera

This partnership ams to create a sustainable smal business assstance infrastructure in
Mexico and to develop a core of qudified small business development practitioners. It
srives to improve the scope and quality of education services offered by Mexican
universities. The god of the UTSA/UAG partnership isto replicate in Mexico the very
successful U.S. mode of small business development centersin order to give existing smdll
busi nesses and start-ups the knowledge and expertise necessary to compete in the
marketplace in Mexico. Partners provide manageria and technica assstance to smdl- and
micro-business sectors in Mexico by conducting outreach to historically underserved
segments of the society—women-owned ventures and minority and economicaly
disadvantaged entrepreneurs—and establishing a“ circuit riding” schedule with partner
organizations to provide convenient smdl business assgtant services for al parts of metro
Guaddgara

16 U.S. - Mexico Higher Education Partnerships



University of Wisconsin-Madison/Instituto Tecnologico y de Estudios Superioresde
Monterrey-Campus Quer étaro

Award Date: 2002

Award Amount: $190,712 of anticipated $299,995 total

Proposed Cost Share: $388,748 of anticipated $602,649 total

Other Partners. Professond Dairy Producers of Wisconsin; State of Wisconsin
Department of Agriculture; Trade; and Consumer Protection; UW Cooperative Extenson
Babcock Indtitute for Internationa Dairy Research and Development; ALPURA; Consgo
Naciond de Cienciay Tecnologia

Through the participation of students and faculty from both indtitutions, the Universty of
Wisconsn-Madison and the Ingtituto Tecnoldgico y de Estudios Superiores de Monterrey-
Campus Querétaro are collaborating to develop a master’ s level training program for dairy
goecidigs. By establishing a Center for Excelence in Dairy Training to increase milk
production, quality, and productivity in Central Mexico, the partners expect to raise the
incomes of smdl farmers, improve the nutritiona status of at-risk children, and increase trade
in dairy products between the United States and Mexico.

Western Illinois Univer sity/Univer sidad Auténoma de Quer étaro, Centro
Univergtario

Award Date: 2002

Award Amount: $167,400 of anticipated $247,860 total

Proposed Cost Share: $161,449 of anticipated $249,775 total

Other Partners. Naciona Financiera SNC; Banco de Comercio Exterior; U.S. Mexicar/
American Chamber of Commerce; John Deere, Inc.; Caterpillar, Inc.; Small Business
Development Center of Western lllinois; Rotary Internationd

The Wegtern lllinois University and the Universidad Auténoma de Querétaro, Centro
Universtario partnership is developing a Center for International Business Education and
Economic Deve opment that will become a catalyst for economic growth and vitdity in
Centrd Mexico. Through seminars and workshops, it is dso developing the capacity of
micro- and small businesses. In addition, the partnership provides exchange and internship
opportunities for students and faculty, and enhances export and import poss bilities between
Centrd Mexico and the Midwest region of the United States.

Association Liaison Office for University Cooperation in Development
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Natural Resource and Water Management: Opportunitiesfor innovation

Sx TIESinditutiond partnerships focus on natura resource and water management issues.
Partners are upgrading technologica capabilities, improving the ecologica understanding of
ecosystems and strengthening indtitutiona capacity to provide effective training opportunities.

Indiana Univer sity/Univer sidad Nacional Autonoma de M éxico

Award Date: 2002

Award Amount: $136,209 of anticipated $150,877 tota

Proposed Cost Share: $127,730 of anticipated $178,049 total

Other Partners. Proyecto de Conservacion y Mangjo Forestal; Unidn Zapotecan
Chinanteca

The Indiana Univerdity and the Universdad Naciond Auténoma de México partnership
seeksto train Mexican scientists (biologists, foresters, and socid scientists) and technica
advisors in conservation theory and methodology. Graduate leve training is aso being
provided in community governance and naturd resource management. The partnership will
provide forest communities in Oaxaca, Mexico, the methodological tools necessary to
andyze and improve their inditutiona structures and performance, empowering them to
become effective forest conservationists.

Michigan Technological Univer sity/Universidad de Sonora
Award Date: 2002

Award Amount: $170,035 of anticipated $299,860 total
Proposed Cost Share: $304,629 of anticipated $487,182 tota

The partnership between Michigan Technologicd Universty (MTU) and the Universdad de
Sonora (UNISON) seeks to train anew generation of bi-national, multi-disciplinary water
resources experts to ensure responsible decison making for sustainable water resourcesin
Sonora, Mexico. Thetraining is carried out viamagter’ s programs in environmenta,
chemicd, geologicd, and civil engineering, environmenta policy, or forestry & MTU.
Graduates of these programs will have a broad array of sillsranging from design of
engineered systems to critica analysis of water policy. In addition to the master’ straining,
one Ph.D. candidate will return to UNISON to teach courses in water resource engineering
and related issues.

Northern Arizona Univer sity/Universdad de Sonora

Award Date: 2002

Award Amount: $157,330

Proposed Cost Share: $106,288

Other Partners. Red Fronteriza Sobre Salud y Medio Ambiente, A.C. (La Red)

This partnership expects to improve the ecological understanding of Sonoran Desert
ecosystemns and provide the basis for knowledge transfer to local communities and land
managers through the training of master’ s sudents and faculty in applied ecology and
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conservation biology. A principa objective of the partnership isto run an intensive program
of student and faculty exchange and training within the framework of an gpplied ecologica
research project that focuses on documenting the biodiversity and basic ecologica
properties of the Sonoran Desert ecosystemns across natural environmental gradients of
temperature and precipitation and studying the ecologica impacts human land use has on
desert and semi-desert ecosystems in Sonora. This partnership is expected to help establish
agrong program of biodiversity conservation and management a the Universdad de
Sonora, develop ingtitutiond linkages, and lay the groundwork for ajoint master’ s degree

program.

Texas A&M Universty-Corpus Christi/Lamar University/Instituto Tecnologica de
Saltillo

Award Date: 2002

Award Amount: $133,334 of anticipated $200,000 total

Proposed Cost Share: $136,271 of anticipated $200,203 total

Other Partners. Ingituto Tecnoldgica de Coahuila; Universidad Tecnologica de Torreon

Texas A&M University-Corpus Chrigti, Lamar University, and Ingtituto Tecnol6gicade
Sdtillo are collaborating to address mgjor water resources issues in Northern Mexico.
The partnership provides research training and educationa programs for Mexican
undergraduates, graduates, and lifelong learners. The partnership addresses water
scarcity, dramatic growth, and inadequate water resource management. Master’s level
sudents are trained in sustainable water resource management and in the latest
wagtewater treatment technology. The partners are working to establish a bi-nationa
Student and faculty program with sgnificant indudtria participation. Training and short
courses are used to educate the public and industria sectorsin the latest technologies.

Univer sity of Connecticut/Univer sidad Auténoma de Baja California
Award Date: 2002

Award Amount: $299,857

Proposed Cost Share: $331,589

Other Partner: Project Oceanology

The partnership between the University of Connecticut (UConn) and the Universidad
Autonoma de Bgja Cdlifornia (UABC) seeks to improve educetion in Marine Sciences and
Coagtal Management at the K-12 and post-secondary levels through student and faculty
training, exchanges, and joint research projects. The partners are working together to
upgrade the technologica capabilitiesin areas such as environmenta and coasta process
monitoring, biodiversity, and living and non-living marine resource assessments. In addition,
the partnership reinforces UABC' s capacity to dedl with the array of stakeholders who play
arolein coastal management issues in Mexico, including policy-makers at the Sate, nationd,
and internationd levels

Association Liaison Office for University Cooperation in Development
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University of New M exico/Univer sidad de Quintana Roo

Award Date: 2002

Award Amount: $124,613 of anticipated $188,902 total

Proposed Cost Share: $101,828 of anticipated $139,113

Other Partners. University of Rhode Idand’ s Coastd Resources Center, Direccion de
Zona Federd Maritimo Terrestre de la Secretaria de Medio Ambiente y Recursos
Naturaes, Colegio de Bidlogos dd Tecnoldgico de Chetuma; Amigos del Manati; Amigos
de San Ka an; and UNM’ s Latin American and I berian Indtitute

The partnership between the University of New Mexico and the Universidad de Quintana
Roo (UQROO) seeksto build indtitutiona capacity for providing academic and professiond
training in Natural Resources Planning and Management (NRPM), ultimately contributing to
the establishment of an internationa, master’ s level NRPM program at UQROO.

Agriculture: Building capacity through training

Training in the agriculturd sector is the emphasis of two TIES indtitutiona partnerships.
Partners are working together to develop training programsin avariety of aress.

Univer sity of Arizona/Universdad Auténoma de Chapingo

Award Date: 2002

Award Amount: $230,304 of anticipated $299,934 total

Proposed Cost Share: $219,416 of anticipated $292,561 total

Other Partners. Mexican Inditute for Water Technology; Rio Fuerte Farmer’s
Associations; Arizona Drip Systems

The Universty of Arizona (UA) and the Universdad Auténoma Chapingo (UACH) are
partnered to enhance UACH' s capacity to provide training and continuing education in
emerging and unique areas relevant to agriculture in Mexico. UA and UACH faculty jointly
teach coursesin Mexico that address bioprocess engineering, controlled environment
agriculture, and irrigation. The partnership provides master’ s degree training for Mexican
students, short-term training for UACH faculty, and short courses for UACH graduate
students and faculty in controlled environment agriculture. Through public and private sector
cooperation, the partnership aso provides graduate internship opportunitiesin Mexico and
the United States.

University of Illinois at Urbana-Champaign/Univer sdad Autonoma de Quer étaro
Award Date: 2002

Award Amount: $199,084 of anticipated $297,667 total

Proposed Cost Share: $310,037 of anticipated $523,146 tota

Other Partners. Centro de Investigacion y de Estudios Avanzados del Indtituto Politécnico
Naciond; Unidad Irgpuato; Departamento de Ingenieria Quimicay de Ingenieria Bioguimica
del Ingtituto Tecnoldgico de Cdaya; Centro de Ciéncias Bésicas de la Facultad de Quimica
at the Universdad Auténoma de Aguascdientes; Ingtituto de Ciéncias Agricolas at the
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Universidad de Guangjuato; Centro de Investigacion y Estudios de Posgrado de la Facultad
de Ciéncias Quimicas at the Universdad Autonoma de San L uis Potosi

The partnership between the Univeraty of Illinois at Urbana-Champaign and the
Universdad Auténoma de Querérato’s Programa de Posgrado en Alimentos del
Centro de la Republica seeks to educate and train Mexican graduate students to
improve agriculture, food qudlity, nutrition, and health in Mexico and to build
sugtainable ties between the two indtitutions through research projects. The training
program integrates plant and anima sciences, food engineering, nutritiona and
consumer science, and technology transfer leading to the production of nutritionaly
improved food plants and food products. The partners are exploring research
opportunitiesin aress related to the development of improved varieties of fruits and
vegetables.

Civil Society and Dual Degrees: Building capacity through collaboration

The promotion of civil society and the development of dual degree programsare
another facet of TIESingtitutional partnerships. Two partnershipsdirectly address
these issues.

Univer sty of Scranton/Universidad | beroamericana

Award Date: 2002

Award Amount: $299,067

Proposed Cost Share: $299,420

Other Partners. Desarrollo de la Comunidad, A.C.; Hospital de Perinatologia; Fundacion
Pro Nifios dela Cdle; Hospitd Velez; Hospita de Tacubaya; Leahy Community Hedth
Center

This partnership ams to improve access to qudity culturaly sengtive mentd hedth services
for the maority of the Mexican population by developing a collaborative master’ s/'dua
degree program in community counseling. The partnership develops professona
competence in counseling for faculty, human services professonds and counsdors-in-
training through exchanges and crosstraining. It will dso increase the technologica capability
of Universdad | beroamericana by establishing a computer |ab and ingaling web-based
indructionda resources. The partners are designing collaborative community intervention
programs, and they plan to launch anew Latin American counsdling journd. They are
developing a Latin American Counsding Symposum for menta hedth providers and
counsdling professonds. By having the first accredited counseling program in Mexico,
Universidad Inberoamericana, is expected to assume a cutting-edge position in globalizing
the counsding professon.
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University of Texasat Austin/Benemérita Universdad Auténoma de Puebla
Award Date: 2002

Award Amount: $212,162

Proposed Cost Share: $500,600

Other Partners. Colegio Mexiquense; Ingtituto Tecnoldgico de Estudios Superiores de
Monterrey-Ciudad de M éxico; Universdad de las Américas-Puebla

This partnership endeavors to improve civil society in Mexico and the United States by
building collaboration between the participating ingtitutions and philanthropists in both
countries. The partners engage in activities that build institutiona capacity to train faculty on
issues related to philanthropy, non-profit management, civil society, and volunteerism;
contribute to curriculum development in the above fields, promote student exchanges
between the partner universities; support collaborative research on issues related to civil
society organization, philanthropy, and volunteerism; and build inditutiona capacity for
community outreach by publishing research, holding conferences, and cresting networks
between universities and locd civil society organizations.

Higher Education Institutional Partnerships for Development
Cooperation Program (1998-present)

Improving public and environmental health through community outreach

Seven partnerships are working with nationd and state governments to support public heath
and socia work programsin priority states. Partners are responding to the concerns of both
the U.S. and Mexican governments over the growing HIV/AIDS problem and the incidence
of tuberculoss dong the border area, working to strengthen public hedth initiatives through
community outreach, and collaborating to improve programs environmental and water
management.

Florida Agricultural and Mechanical University/Universidad | beroamericana
Award Date: 2000

Award Amount: $100,000

Proposed Cost Share: $42,739

Other Partners. Census Information Center

Horida Agriculturd and Mechanicd University (FAMU) and the Universdad
Iberoamericana (UIA) are building a community and economic development program
that will strengthen civic education, community outreach, and community organization.
The partnership seeks to encourage universities to work with local neighborhoods and
the public and private sectors to restore trust in government. FAMU has created a
minor in urban sudies and economic development within its Department of Political
Science, and has asssted in devel oping the curriculum for a certificate program in
community and economic development a UIA. The partners recently conducted fora
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on enhancing voter and politica participation in the community, HIV/AIDS community
awareness, and HIV/AIDS in Africaand debt cancellation; held athree-day Forida
Community Leadership workshop; and collaborated with Centra de Servicios parad
Desarrollo dd Estado México (SEDEMEX) to replicate a workshop on Strategic
planning for the approximately 1,000 rurd micro-entrepreneursthey serve. The
partners will conduct at least three more workshops for community development
organizations on basic communication competencies, conflict negotiation, and
fundraising, and at least three forafor poor junior high school students on
interpersona communication, salf-confidence, and teenagers and sdlf-perception of
culturd identity of young people from Mexico City.

Maricopa Community College Digtrict/Universdad Veracruzana

Award Date: 2000 (completed March 2003)

Award Amount: $100,000

Final Cost Share: $118,101

Other Funds Leveraged: $170,000

Other Partners: Arizona Small Business Association; Greater Phoenix Chamber of
Commerce; Veracruz State Entrepreneur Association; Universidad Veracruzana Hospital
Schooal; various community colleges throughout rurd Arizong; SAt River Maricopa Native
American Community; Secretario de la Economia; Naciond Financiera, Xaapa Chamber of
Commerce; ArizonaAIDS Project

The Maricopa Community College Didtrict and the Universidad Veracruzana (UV)
partnered to expand outreach efforts on HIV/AIDS, tuberculos's, and diabetesin the rurd,
low-income aress of Veracruz and to promote the competitiveness and environmenta
protection practices of microenterprises by developing a small business center — Centro
Universitario de Servicio ala Empresa (CUSEM) —at UV. Asaresult of the outreach effort,
gpproximately 6,000 UV students are using the HIV/AIDS manua developed under the
collaboration, and 3,000 students and loca residents are enrolled in a program to share the
HIV/AIDS information with communities and families. Also, 150 UV “University Brigade’
students have been trained to disseminate public hedlth information to 1,400 neighborhoods
and communities. In the smdl busnessinitiative, 40 UV faculty have been certified as
counselors a CUSEM; 55 entrepreneurs have enrolled as full-service clients; 13 businesses
have sought consultation on corporate image; 20 entrepreneurs completed a course on
obtaining credit; and 30 students were placed in businessinternships. The Rector of UV met
with representatives of anew small business center a the Universidad Auténomade
Guadagara (UAG), government officids, and others from the public and private sectors to
seek federa support for anation-wide system of small business centers. In May 2003,
stakeholders from eight states, UV, and UAG convened a conference to advance the
initigtive.
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Univer sty of California-San Diego/Univer sidad Autonoma de Baja California
Award Date: 2001

Award Amount: $99,782

Proposed Cost Share: $53,399

Other Partners: U.S-Mexico Border Hedth Association; Pan American Hedlth
Organization; Minigtry of Hedlth; ISESALUD; ISSSTECALLI; IMSS; CONASIDA,;
ISSSTE; FRONTERAS UNIDAS PROSALUD; Hospital Generd de Tijuana; San Diego
State Universty; Cdifornia Office of Bi-national Border Hedlth; County of San Diego Office
of Border Hedlth; approximatdy six other U.S. and Mexican hedth and government entities

To address the hedth and development challenges facing the CdifornialBga Cdifornia
region, the University of Cdifornia-San Diego (UCSD), the Universdad Auténoma de Bga
Cdifornia (UABC), and Project Concern Internationd are offering educationd servicesto
increase the number of hedth care practitioners, community health workers, and medica
students trained in cross-border HIV/AIDS and tuberculosis (TB) issues. Since beginning
their collaboration, the partners have met regularly to develop curriculafor the training
courses, formulate an evauation process, and devel op strategies to disseminate information.
Among other Sgnificant activities, the partners have (1) conducted severd workshops and
symposafor hedth practitioners on the diagnosis, treatment, and control of TB and HIV/
AIDS; (2) conducted workshops and a symposium on pre-natal AIDS; (3) conducted
workshops for Mexican medica students on HIV/AIDS prevention; (4) organized HIV/
AIDS prevention programs for volunteersin loca communities; (5) aired radio programsto
increase HIV/AIDS awareness among adolescents; (6) and conducted two bi-nationa HIV/
AIDS roundtables, out of which emerged bi-nationd focus groups on HIV/AIDS-related
epidemiology, care and treatment, education and prevention, policy and planning, and
funding opportunities. Approximately 1034 Mexican nationas have received both short-term
and informd training.

Montana State Univer sity/Univer sidad Autonoma de Baja California

Award Date: 2000

Award Amount: $99,954

Proposed Cost Share: $135,438

Other Partners. AlianzaInternaciona Desierto Sonorense; Pronatura Peninsulade Bgja
Cdifornia; Benefis Hedthcare; Cascade County Hedth Department; locad small businesses,
regiond public hedth dlinics municipa governments; regiona K-12 schools

Montana State University (MSU) and the Universidad Auténoma de Bgja Cdifornia
(UABC) are partnered to devel op sustainable community outreach programsin public and
environmenta hedth, public school water education, and smadl business pollution prevention.
Representatives of the internationa water education project (WET), the Mexico Indtitute of
Water Technology, and UABC conducted two teacher education workshops in Mexico for
more than 50 educators and Department of Education leaders, and one mesting for a new
bi-nationa watershed education initiative. Taking advantage of the UABC requirement that
al students perform hundreds of hours of community service, the partners taught student
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volunteers at dementary schools to disseminate information about water education. Asa
result of faculty, aff, and student exchanges, community health nursing coursesinclude more
on environmental hedlth. Both MSU and UABC have developed keener insight into how
nurang care is ddivered in the United States and Mexico, the impact of nationd policieson
the respective hedlth care systems, and the role environmenta factors play in various clinica
conditions.

Univer gty of Georgia/Universidad Veracruzana

Award Date: 1998 (completed July 2001)

Award Amount: $91,899

Final Cost Share: $231,939

Other Funds Leveraged: $548,026

Other Partners. Escuela Normd Veracruzana;, Universidad Pedagdgica Veracruzanag, La
Cafia; Desarrallo Integra de la Familia (domestic violence agency); Secretariat de
Educacion y Cultura; Centers for Disease Control and Prevention; Gainesville City Schools,
Hall County Board of Educetion; Garnett Ridge Family Support Center

The partnership between the University of Georgia (UGA) and Universidad Veracruzana
(UV) worked to increase the number of bilingua and culturaly competent socia workers,
education professonas, and sudents in Georgiaand in Veracruz through faculty and student
development programs and in-service training for professondsin the fidd. More than 35
Mexican faculty, students, teachers, and social workers shared instructional approaches with
UGA professors, attended courses at UGA, and job-shadowed their counterparts at
Georgia schools and social service agencies. A group of 194 U.S. teachers, sudents, and
socia workers traveled to Mexico for academic and professona development activities.
The partners organized severd workshops a UV on topics including hepatitis, substance
abuse, and disability services. They adso held two videoconferences from UGA that drew
gpproximately 200 participants. Together, the partners devel oped a new socid work
curriculum a UV; established more than 20 new forma linkagesin Mexico and Georgia;
conducted applied research projects with rural Mexican communities; and made 12 viststo
aschool in the rurd community of La Cafia. Overdl, 538 women and 132 men from Mexico
and the United States participated directly in the project, through exchange visits,
workshops, and conferences. The partnership’s success enabled it to win 17 additiona
grants.

University of Rhode Idand/Universidad de Quintana Roo

Award Date: 2000 (Completed September 2002)

Award Amount: $99,984

Final Cost Share: $39,622

Other Partners: Mexico Federal Environmental Protection Agency; State Department of
Environment; Orton P. Blanco Municipa Planning Agency; State Association of Biologists
and Engineers, Hotel Association of Quintana Roo; Amigos de San Ka an

The god of the partnership between the University of Rhode Idand (URI) and the
Universdad de Quintana Roo (UQROO) was to establish aregiona center for geographic
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information system (GIS) data and technica expertise to improve environmental
management on the Y ucatan Peninsula. The southeastern State of Quintana Roo is one of the
most rapidly growing and extengve tourism corridors in the Caribbean, and therefore faces
the multiple chalenges of preserving biodiversity, ensuring adequate and clean water and
food supplies, and promoting sustainable economic growth. In addition to establishing aGIS
Center housed within UQROO'’ s Science Department, URI and UQROO created a
regiona GIS coordinating body (La Red de Sistemas de Informacidn Geogréfica parala
Peninsulade Y ucatan: SIGPY) comprised of active GIS users and representatives from
NGOs and research organizations. The Center iswell positioned to assist local and federa
government officids in adopting environmentaly sound management plans. It isaso akey
technical information and training center in the promotion of GIS gpplications for economic
development and environmentad protection, spatia data modeling, ecologica mapping, and
data integration for environmenta gpplications. SIGPY’s primary responsibilitiesinclude
adopting standards for data devel opment, coordinating the construction base map data,
identifying future development priorities, and distributing geospatid information viathe
Internet.

University of Wisconsin-Madison/Universidad de Guadalgjara

Award Date: 2001

Award Amount: $97,093

Proposed Cost Share: $204,568

Other Funds Leveraged: $582,000

Other Partners. Trout Unlimited; eight municipa presidents (mayors) from the Ayuquila
River watershed

The partnership between the University of Wisconsn-Madison (UWM) and the Universidad
de Guadagjara Centro Universtario de la Costa Sur (CUCSUR) seeks to develop a
replicable mode for community-based watershed management that is both ecologicaly
sound and paliticaly sustainable. Among other significant accomplishments, the partners (1)
established an Intermunicipal Committee for the Integrated Management of the Lower
Ayuquila Watershed, with a specid fiduciary fund to ensure prompt and flexible funding for
watershed management activities; (2) continued their monthly monitoring of the Ayuquila
River’ swater quaity, sharing results with the Biosphere Reserve Sierra de Manantlan
Directorate and the Ayuquila Watershed Commission; (3) conducted a study of the potentia
use of resdud water from asugar mill for irrigation, which would ultimately result in zero
discharge into the Ayuquila River; (4) collected and andyzed data on water use and
accompanying financid variables; (5) held severd meetings with local and nationd officias
on legd, inditutiond, and financia matters related to water use in the watershed; and (6)
incorporated the intermunicipd initiative into the wider Sierrade Amula Region agenda for
development. In the coming months, the partners will conduct workshops on solid waste
recycling and water quality, exchange faculty, and present collaboration results a various
fora
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Promoting good governance through networking and training

Two partnerships focus on developing programs to strengthen public management and to
promote judicia professond at the sate court leve in Mexico.

National Association of Schools of Public Affairsand Administration/L atin American
Universitiesin 12 Countries

Award Date: 1999

Award Amount: $100,000

Proposed Cost Share: $101,366

Other Funds Leveraged: $200,000

This partnership is cregting a saf-sustaining network of colleges and universtiesin the United
States and Latin America— through both North-South and South-South collaborations —to
strengthen public administration education as ameans of improving public management,
which, in turn, ensures more trangparent and accountable government indtitutions. During a
February 2003 mesting in Braxzil, the representatives of 27 higher education indtitutions
adopted the by-laws for the Inter-American Network for Public Administration Education
(INPAE), the crucid firg step toward inditutionalizing INPAE as aformd entity. Alsoin
Brazil, the Nationd Association of Schools of Public Affairsand Adminigtration (NASPAA)
and the Brazilian School of Public and Business Adminigration (EBAPE) of the Getulio
Vargas Foundation (FGV) organized a workshop on program and policy evauation for 134
higher education representatives. The U.N. Divison for Public Adminigtration and
Development Management, EBAPE -FGV, and the International Association of Schools and
Ingtitutes of Administration organized a conference on improving the qudity of public
adminigtration education and training. The partners dso disseminated the INPAE textbook,
Gerenciando las Relaciones Intergubernamentales: Experiencias en América L dina, to
INPAE members, NASPAA members, and numerous U.S. and Latin American colleges and
universities. In 2000, NASPAA received $200,000 from the Flora and William Hewlett
Foundation in support of INPAE activities.

University of Texas-Austin/Ingtituto Tecnoldgico y de Estudios Superiores de
Monterrey

Award Date: 2001

Award Amount: $259,189

Proposed Cost Share: $65,219

Other Partners. Presdent of the Superior State Court; Judicid Advisory Board; Judicia
Training Inditute of Nuevo Ledn

The partnership between the University of Texas-Audtin (UTA) and the Ingtituto Tecnoldgico
y de Estudios Superiores de Monterrey (ITESM) seeks to provide judicid training and
promote judicia professondism at the state court level in Mexico and to increase the
capacity of the conditutiondly created Judicid Training Inditutes to contribute to Mexico's
development. In June 2003, the partners conducted a train-the-trainers seminar in

Monterrey for judicia education ingtructors from the host state of Nuevo Leon and the
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neighboring states of Coahuilaand Tamaulipas, sdected by the Judicid Training Inditutes.
Targeting needs common to these three states, the partners are developing four pilot judicia
training modules in mediation, stress and time management and effective ligtening, ethics, and
the use of new technologiesin the judiciary. The module topics were defined and are being
further refined with the support of the president of the Superior State Court, the Judicia
Advisory Board, the Judicid Training Indtitute in Nuevo Leon, and other key members of the
Mexican judiciary. UTA’s School of Law recently granted a democracy fellowship to aJ.D.
student to serve as a partnership project intern for 12 weeks at ITESM during the summer.

Protecting and enhancing the environment for long-term sustainability

Three partnerships focus on agribusiness, biotechnology and the sustenance of
degraded critical ecosystems.

The Ohio State University/Colegio de Postgraduados en Ciéncias Agricolas

Award Date: 1998 (completed August 2002)

Award Amount: $99,972

Final Cost Share: $366,948

Other Partners: 41 partners, primarily Ohio and Mexican agribus ness firms represented on
OSU' s Agribusiness Advisory Council and CP s Agribusiness Advisory Council

This partnership sought to establish an on-going program in agribusiness & the
Colegio de Postgraduados en Ciencias Agricolas (CP) and to enhance The Ohio

State Universty’s (OSU) knowledge of Mexico and involvement in Mexican
agribusiness and NAFTA. Early on in the collaboration, the partners crested three
new short courses at CP. Agribusiness Management, Agricultural and Food
Marketing, and Agriculturd Food Systems. By the end of the funding period, the
management course had been offered six times at CP and two more times in the Sates
of Morelos and Tabasco, enrolling atota of 322 sudents. The latter two courses
darted later and enrolled 31 and 40 students, respectively, in ther first offerings. The
partners also established atechnica agribusiness master’s degree program at CP, with
40 students enrolling in the first year; an agribusiness certificate program for CP
magter’ sand Ph.D. studentsin any discipline; and Agribusiness Advisory Councils at
both CP and OSU, comprised of representatives from the public and private sectors.
Three members of OSU’s Council traveled to Mexico to tour agribusiness enterprises.
CP and OSU are successfully using posters, brochures, and television ads, to market
the new agribusiness program throughout Mexico.
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TexasA&M Universty (Texas Agricultural Experiment Station)/ Consorcio
Técnico del Noreste de M éxico:Universidad Autonoma de Nuevo L eon/
Universdad Auténoma de TamaulipagUniver sdad AuténomaAgraria Antonio
Narro

Award Date: 2003

Award Amount: $125,000

Proposed Cost Share: $397,681

This partnership seeks to improve the ahilities of sx faculty from two universtiesto teach,
conduct research, and gpply biotechnology to high priority regiona problemsrelated to
food, agriculture, and the environment. Faculty spend six-month sabbaticas at Texas A&M
Universty, immersad in biotechnology research on infectious diseases of sheep and godts.
They sdect, design, and produce ingtructional communications technology media; practice
leadership skillsto share their knowledge with students and faculty; and develop aplan to
expand the effort to other universtiesin Mexico. Six Texas A&M University faculty guide
the experientia learning and conduct support activities in Mexico.

TexasA&M Universty (Texas Agricultural Experiment Station)/Consor cio
Técnico del Noreste de M éxico:Universdad Autonoma de Nuevo L eon/
Universdad Auténoma de TamaulipasUniver sdad Auténoma Agraria Antonio
Narro

Award Date: 2001

Award Amount: $100,000

Proposed Cost Share: $110,975

Other Funds Leveraged: $187,000

Other Partners: Union Ganadera Regiona de Nuevo Leon; Unidon Ganadera Regiond de
Tamaulipas, Unidn Ganadera Regiond de Coahuila; Ingtituto Naciond de Investigaciones
Forestales, Agricolasy Pecuarias, Universdad Judrez del Estado de Durango; Universidad
Auténoma de San Luis Potosi; Heifer Project International; Extension Service Mexico;
Producers Cooperative Association

The Texas A&M Universty (TAMU) System’s Texas Agricultura Experiment Station and
the three member ingtitutions of the Consorcio Técnico del Noreste de México (CTNM)—
Universdad Auténoma de Tamaulipas, Universdad Auténoma de Nuevo Leon, and
Universidad Auténoma Agraria Antonio Narro—are collaborating to increase locd and
national management capacity to restore and sustain degraded critical ecosystemsin the
semi-arid regions of northern Mexico, and to improve sustainable land use in these aress.
Among other significant accomplishments, TAMU and CTNM (1) trained over 40
agriculturd extenson agents to diagnose, control, and prevent an important vira diseasein
sheep and goats, (2) evauated ten buffelgrass cultivars for blight susceptibility; (3) installed
seven wegther monitoring stations in Texas and Mexico; (4) trained six Mexican graduate
students to design, collect, and analyze socia science-oriented research data; (5) organized
atour of production systems and industries in Texas for Mexican livestock producers, (6)
launched a new animd biotechnology course a UAT; (7) gave numerous collaboration-
related presentations and training sessions at conferences, workshops, and seminars
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attended by U.S. and Mexican faculty, students, veterinarians, and producers, and (8)
published the first scientific article based on the Smple Ecological Sustainability Simulator
model. Four Mexican producers provided direct support for the collaboration in the form of
land, equipment, and supplies.

International Workforce Development Partnerships (1998-2001)

International Workforce Development Programs supported partnerships that worked to
enhance the skills of professonds in the import/export field, the environmenta sector, and
industry.

Daytona Beach Community College/lUniver sdad Regiomontana

Award Date: 1998 (completed December 2000)

Award Amount: $49,972

Final Cost Share: $76,520

Other Funds Leveraged: $11,000

Other Partners: The Center for International Business Education; Glassner & Handd, Law
Firm; Horida Resource Center; Excd Internationa Advisors, Inc.

The main objective of the partnership between Daytona Beach Community College (DBCC)
and Universdad Regiomontana (UR) was to encourage broad-based economic growth and
leverage investment in technology to generate employment opportunities. The partners
established highly successful import/export training programs at UR to meet the needs of
firms conducting business in the North American Free Trade Agreement (NAFTA) corridor.
These programs focused on business applications of information technology. The partners
launched courses a UR in fal 2000. DBCC faculty asssted in teaching the new curriculum,
which the partners devel oped with the assstance of U.S. and Mexican expertsin import/
export techniques. The Orlando Sentinel sponsored presentations in Florida on the
importance of these internationa development programsin an effort to raise globa
awareness and internationa competency of citizens. Due to the great success of the import/
export training program, Mexican city and state government officials gpproached the
partners to collaborate on developing a crimind justice training program. The program
would benefit new police officers as well as mid- and upper-level managers of loca law
enforcement agencies.

Kirkwood Community College/Universidad Tecnoldgica de Fidd Velazquez
Award Date: 1998 (completed December 2000)

Award Amount: $49,999

Final Cost Share: $18,986

Other Partners. Technologica Universty of Puebla; Partnership for Environmenta
Technology Education

A partnership with Kirkwood Community College (KCC) laid the foundation for the

Universidad Tecnoldgicade Fidd Veazquez (UTFV) and the Universidad Tecnoldgica de
Puebla (UTP) to establish themselves as |eaders in the development of wastewater
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management training programsin Mexico. Saff of KCC's Environmentd Training Center
developed and conducted a short-term train-the-trainer workshop that addressed water
pollution in Mexico, the teaching of water pollution control to environmental sudentsin
Mexican university programs, and technical competencies critical for successful operation of
wadtewater trestment facilities. Among the partnership’ s sgnificant accomplishments was the
successful integration of KCC materids into the UTFV training curriculum. KCC assisted
UTPin indituting a mandatory operator certification program in Puebla based on the lowa
model. Since the partnership project ended, UTFV has created and is leading a group of
environmentd directors from technologica univeraties to exchange project information and
share resources. The group has initiated meetings with federa authorities to discuss
implementation of training requirements for operators of wastewater treatment plants, and
individua members have approached state authorities to assist with policy decisons
concerning such training.

Paradise Valley Community College/Universidad Tecnoldgica de Tabasco
Date Sarted: 1998 (completed December 2000)

Award Amount: $49,975

Final Cost Share: $108,147

The internationa environmental technology workforce devel opment partnership between
Paradise Vdley Community College (PVCC) and the Universdad Tecnol dgica de Tabasco
(UTTAB) was designed to create a cadre of workers in Tabasco who are knowledgesble
about environmentd hedlth and safety and prepared to assst industries and the government
in protecting the environment. In the first phase of the project, UTTAB completed a needs
assessment of their loca industry, and the PV CC team confirmed the need for an
Environmental Health and Safety Technology (EHST) program in Tabasco. In phase two, six
UTTAB faculty attended an intensive program on the PV CC campus to incresse inditutional
cgpability to train qudified environmenta technicians. PV CC and a nationa nonprofit
organization, Partners for Environmenta Technology Education, collaborated on developing
educationa programsto assst UTTAB with itstraining efforts. A team of U.S. expertson
the environment, community outreach, multimedia development, and program evauation
worked with UTTAB in Mexico to evauate progress, enhance the curriculum, and
disseminate project materids. In addition to the EHST program, the partnership has initiated
three other workforce development activities: (1) Tabascan outreach to the PEMEX
industry, focusing on pollution prevention; (2) an outreach program to Tabascan dementary
schools, focusing on environmental awareness, and (3) a Consortium for Regiona
Devedopment of Environmenta Programs & eight universities in Mexico.
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San Diego Community College District/Centros de Capacitacion Tecnoldgica
Industrial

Award Date: 1998 (completed December 2000)

Award Amount: $49,999

Final Cost Share: $46,920

Other Partners. Centrosde Capacitacion parad Trabgo Indudrid, Mexico; American
Electronics Association; San Diego Economic Development Corporation; BC Samsung
Mexicana; Cannon Business Machines of Mexico; Sony of Tijuana; Hitachi of Mexico;
Industria Naval de Cdiforniay CACINTEA of Tecate

San Diego Community College Disgtrict (SDCCD) and Centros de Capacitacion
Tecnoldgica Indugtria (CECATI) collaborated on the Borderlands Workforce Development
Partnership to support sustainable regiona economic development by improving the
employability of the Mexican workforce through education and training. The partners
worked with business and industry to develop mode curriculaand ingtructiona materias for
U.S. industry-approved certification programs in eectronics and welding, primarily for
Mexican workers employed by U.S. companies operating in Mexico. Contacts and linkages
devel oped with the American Welding Society and the International Association of Certified
Electronics Technicians and industry representatives from both the United States and
Mexico secured industry approval for the program materials. The partnersreceived aU.S.
Department of Education grant to develop an information and resource exchange network
between educationd inditutions and industrial associations in both Mexico and the United
States. After completing their certified ingtructor training, CECATI indructorsin 198
ingtitutions throughout Mexico will be able to use the project materids to certify their own
sudents, thereby creeting a self-sustaining infrastructure of continued training and
professond certification in well-paying, high-technology jobs. The curriculum and training
materias designed by the partners will be used as amodel for developing certification
training programs in automotive technology, air conditioning and refrigeration, machine
tooling, and eectronic soldering.

State University of New York at Morrisville/lUniversidad Tecnolégicade Tula-Tepgji
Date Sarted: 1998 (completed December 2000)

Award Amount: $49,001

Final Cost Share: $110,992

Other Funds Leveraged: $100,000

Other Partners. Universdad Tecnologica de Ledn; Ogden Y orkshire Water Company; City
of Auburn WWTF; Anheuser Busch Waste Treatment Facility; Carrier Transcold; City of
Oneilda WWTF; Bristol Meyers Squibb; New Process Gear WWTF; Niagara Mohawk
Nuclear WWTF

The partnership between the State University of New Y ork a Morrisville (SUNY -
Morrisville) and Universdad TecnolGgicade Tula-Tepgi provided training for municipa and
industrial wastewater treatment plant operators. Ingructors from the Mexican Universities
attended training in New Y ork, worked with municipdities and businesses, and observed
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academic programs at SUNY—-Morrisville. The partners from SUNY-Morrisville traveled to
TulaTepgu and Ledn to assess locd training needs and assist with program development
and implementation. The partners successfully lobbied the Mexican government in favor of
certifying wastewater trestment operators.

U.S. — Mexico Partners in Development Program (1995-1997)

Partnerships under this program focused on agribusiness devel opment, applied technology
transfer, economic development, environmental sustainability, tourism, and water resources
management.

California Polytechnic State University, San Luis Obispo/ The National Directorate
of Technological Institutes

Cdifornia Polytechnic State University (Ca Poly), San Luis Obispo and the Nationa
Directorate of Technologica Ingtitutes, through Ingtituto Tecnolégico de Culiacan, received a
U.S-Mexico Partnersin Development pilot grant in 1995 to support the Ca Poly initiative
for Technologica and Educational Advancementsin Mexico for Innovation and Needed
Growth (TEAMING) and development of the Center for Technologica Innovation (CTI).
Cd Poly’s agreement with the Secretariat of Public Education for the TEAMING initigtive
crested opportunities for its faculty to participate in project development with adiverse
Mexican faculty from polytechnic colleges in various Mexican cities. CTl, in Culiacén
Snaoa, was envisoned as aregiond codition of private industry, State government, the
Technologicd Indtitute of Culiacan and Cd Poly, to enable faculty, staff and students of both
indtitutions to participate in industrial symposia, professond development courses, training
seminars, and research endeavors. The codlition aso sought to develop proposals for
indudtridization projects in manufacturing, product devel opment, environmental-technology,
and food processing.

Maricopa Community College Digrict/Univer sdad Autonoma de Baja California, Sur

Maricopa Community College Digtrict (MCCD) and Universidad Autonomade Bga
Cdlifornia, Sur (UABCS) began apartnership in 1996 under the U.S.-Mexico Partnersin
Development initiative as aresult of avist to MCCD by the UABCS Rector and a meeting
of senior leaders from both ingtitutions. The partnership agreement focused on two areas. the
tourism and servicesindustry and water resources management. After a series of mestings
with MCCD faculty and industry representativesin Los Cabos and LaPaz in 1997,
agreement was reached on training and education needs in the hospitdity industry and how
to address the issue of water management. In only seven months the partnership had
achieved the following results. UABCS sought gpprova for an Associate Degree program in
hospitality management; agreement was reached on the addition of coursesin tourism and
water culture in secondary schoolsin La Paz, and UABCS in was invited to join the State
Council of Tourism Development and become a member of the Nationd Water
Commisson. UABCS was aso recognized as a contributing member in economic
development and invited to form asmdl business development and deregulation entity.

Association Liaison Office for University Cooperation in Development
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Montana State University / Univer sdad Auténoma de Baja California

Through a U.S.-Mexico Partners in Development Program award in 1995, Montana State
University (MSU) and Universidad Auténoma de Bga Cdifornia (UABC) used exchange
vigts by senior university officias to highlight ways in which the two inditutions are
contributing to economic development and environmenta sustainability in their respective
states and to establish the foundation for along-term partnership. The UABC delegation’s
vigt to MSU provided an introduction to MSU’ s methods for fostering economic
development. Thereciproca vist acquainted MSU officids with UABC' s inditutiond
cgpabilities and technology transfer needs. These vists dlowed MSU and UABC to
develop a plan for educationad and cultura exchanges and cooperation in research on
environmenta technologies. Since then, regular academic exchange programs between the
two ingtitutions have been implemented.  Students from MSU’s Community Service program
visited various UABC campuses and performed community service in outlying rurd aress.
UABC students provided community service in Montana, and Montana State University
students studied marine biology at UABC’s marine research center. UABC and MSU
agriculturd scientists have exchanged plant and seed materids. A workshop on technology
transfer that linked MSU campuses with ten Northern Mexico universitiesin 1997 showed
how partnerships can develop beyond the origina indtitutiona relationships.

Purdue University / Ingtituto Tecnolégico y de Estudios Superiores de Monterrey

Purdue Univerdity and Ingtituto Tecnoldgico y de Estudios Superiores de Monterrey
(ITESM) received a 1995 U.S.-Mexico Partners in Development grant to build the
partnership between the two inditutions. The awvard supported the vigt of senior officids
from ITESM to Purdue in 1995 during which agreement was reached on linkagesin
teaching, research and service. Within two years the partnership achieved the following
results: collaboration on the design and implementation of summer and semester student
exchange programs in agriculture, the liberd arts, and computer science; negatiation with
U.S. agribusiness firms to participate in an internship program with ITESM students,
curricula development and faculty exchanges in Management and Technology; devel opment
of aresearch project on the teaching of calculus; collaboration on a biotechnology research
project; production of aproposa for an internationa manufacturing project in the eectronics
industry, and development of ajoint executive master’ s program to create linkages between
the two universities and the private sector.
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West Virginia University / Universidad de Guanajuato

A 1995 Indtitutiond Partnership award to West Virginia University (WVU) provided an
opportunity for a delegation from Universidad de Guanguato (UG) to visit WV U to discuss
innovations in engineering education involving industrid internships for sudents and training
to resolve specific indudtrid problems. Cooperation between the two ingtitutions provided
opportunities for interaction and teamwork between U.S. and Mexican students and faculty.
A successful initiative in engineering education focused on indudirid projectsin the area of
Computer Aided Design Applications conducted by studentsfrom WVU and UG. A
delegation from WVU visted UG to consolidate the ingtitutiond relationship, expand the
joint activities, and seek diversfication by involving industry, nationa research centers, and
federd and gate agencies in the two countries.
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Future Prospects

igher education partnerships have brought significant benefits to both the United States

and Mexico. These partnerships show that, in addition to research-intensive
universities, an array of higher education
inditutions are active in development
cooperation — induding community colleges,
liberd arts colleges, and smdler date
universtiesin the United States, and
univerdties and post-secondary technica
training inditutionsin Mexico. They reved
that higher education isjoining actively with
businesses and communities to promote
development abroad and at home.
Information, education, and training aliances
arerapidly building networks that crisscross
nationa borders. Partnerships pay dividends
in both the United States and Mexico—
through more problem-centered curricula,
research that is seen as serving the public good, and a renewed ethos of community
responsbility and engagement. As colleges and universities work to develop partnerships
that derive from shared interests and mutua benefits they increasingly operate in a spirit of
collegiaity and reciprocity that builds trust and understanding between people. They become
stronger indtitutions and collaborators in addressing development challenges.

There is mounting evidence that the ingtitutional partnerships supported by ALO continue
to have a development impact beyond the period of USAID funding, and that indtitutionsin
both the United States and Mexico have maintained their relaionships. Higher education
partnerships have staying power. These partnerships offer amodel of how to seed and
promote partnerships for internationa development. The modd draws upon the convergence
of interests among equa partners and facilitates opportunities for mutua benefits, joint
planning, and implementation. Overlap between the indtitutiona objectives of colleges and
universities and those of USAID iswhat makes the modd such a promisng mechanism for
international cooperation.
Partnerships between U.S. and
Mexican higher education
indtitutions promise to be amajor
source for development cooperation
in the decades ahead.
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Partnership Lists

Training, Internships, Exchanges, and Scholarships Initiative Partnerships
(2002-present)

Coordinating| Cooperating .
Year I nstitution I nstitution Partnership Summary
L Train Mexican scientists and
Universidad . ) : .
: ; technical advisorsin conservation
Indiana Nacional :
2002 Universit Autonoma de theory, methodology, community
y L governance, and natural resource
México
management
Train a new generation of bi-
Michigan R national, multidisciplinary water
2002 |Technological Universidad de resources experts for sustainable
. - Sonora . o
University water resources decision-making in
Sonora, Mexico.
Develop and strengthen human
Northern . . capacity for natural resource
2002 Arizona Unl\gr?o?zd de conservation and management
University toward the sustainable use of desert
lands of northern Mexico.
San Diego Universidad Develop ajoint master sdeg_ree
. . |program on transborder public
2002 State Autonoma de Baja L
University Califormia adm|n|strat|01_1 and governapcefor
the U.S.-Mexico border region.
Southern Develop and implement faculty and
Universidad de |student exchange programs and
2002 Oregon . . )
Universi Guangjuato  [create ajoint master’s degree
niversity )
program in management.
Lamar University |Provide research training and
Texas A&M & education programs that address
2002 University- Instituto \water scarcity, dynamic growth, and
Corpus Christi| Tecnoldgico de |inadequate water resource
Sdtillo management.
Develop professionals through a dual
Texas L master’ s degree program in
2002 Christian Unlvq Sidad delas international business and marketing,
S Américas-Puebla |
University which addresses cross-cultural
business issuesin North America.
_ . Universidad Ingre_aase UACH S capac ty to provi deg
University of y training and continuing education in
2002 ; Auténoma ; )
Arizona Chaninao emerging and unique areas relevant
aping to agriculture in Mexico.
Improve education in marine
A sciences and costal management at
2002 University of Autlér?(l)\:ﬁf dd:g ia the post-secondary and K-12 levels
Connecticut ma ge 59 through student and faculty training,
Cdlifornia U
exchanges, and joint research
proj ects.
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Training, Internships, Exchanges and Scholarships Initiative Partnerships

(2002-present) Continued

Coordinating| Cooperating .
Year I nstitution I nstitution Partner ship Summary
A Universidad  |Provide graduate training in
2002 Un:“?{;g of Auténomade |agriculture, food quality,
Querétaro nutrition, and health.
Build ingtitutional capacity to
provide academic and
A — professional training in Natural
S oM Il R
Management (NRPM), and
develop amaster’s level NRPM
program at UQROO.
Develop aculturally-sensitive
dual degree master’s program in
professional counseling, provide
2002 University of Universidad  [technical resources for
Scranton Iberoamericana |collaborative distance learning
opportunities, and train faculty
and community partnersin
Mexico and the United States.
Enhance civil societiesin Mexico
Benemérita  |and the United States by building
2002 University of Universidad  |collaborative relationships
Texas-Augtin|  Auténomade |between the participating
Puebla institutions and philanthropistsin
both countries.
University of Universidad  |Create a pilot Small Business
2002 | Texas-San Auténomade |Development Center based on the
Antonio Guadalgjara  |successful U.S. model.
Insituto Develop atraining program for
University of | Tecnologicoy de |4 s;?ecial s s eteblish &
2002 | Wisconsin- |Estudios Superiores : .
: Center of Excellencein Dairy
Madison de Monterrey- Training
Campus Querétaro '
Develop atrilatera MBA
Western Universidad  |program and establish a central
2002 Illinois Auténomade |resourcefor collaborative
University Querétaro business education and training in
Mexico and the United States.
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Institutional Partnerships (1998-Present)

Coordinating Cooperating .
vear I nstitution Institution Partnership Summary
. o Enhance faculty capacity to teach,
Texas A&M Consorcio Técnico |conduct research, and apply
2003 Univers del Norestede  |biotechnology to high priority regional
Yy México problems related to food, agriculture,
and the environment.
o Increase research, education, and
Texas A&M Consorcio Técnico [extension capacities of students and
2001 University del Norestede  |faculty toward the development of
México sustainable grazing land production
systems.
Univers ty of Universidad Incre_a._se the number Of health care
2001 |california, San| AuténomadeBgja |Practitioners, community health
Diego California V\{orkfers, and medical student; trained in|
binational HIV/AIDS and TB issues
Instituto Tecnol 6gica |provide judicial training and promote
2001 University of y de Estudios judicial professionalism at the state
Texasat Austin Superiores de court level locally and through distance
Monterrey learning.
University of Univers 'ty of Enhance partner and local government
2001 Wisconsin _ Guadal gjara- capacity in community-based
M adison " | University Center for|development education and service
the South Coast  [through watershed management.
] ] ) Promote civic engagement of local
2000 Fl on_da A_& M Univers Qad residents, administrators, groups, and
University Iberoamericana  [students to address problems of urban
communities.
Maricopa o Strengthen public health education and
2000 County Universidad promote the competitiveness and
Community Veracruzana environmental protection practices of
College District] businesses.
Montana State Universidad  |Develop institutional and community
2000 University Autonomade Baja |capacity to improve environmental and
Cdlifornia public health protection.
o ] ) Establish aregional center for
2000 University of University of  |Geographical Information System data
Rhode Island Quintana Roo  |and technical expertise to enhance
environmental management.
National Colegio de
Association of | Postgraduadosen ~ [Create 2 _“e“_"’otrr']‘ 06 Cg' ' egﬁ;ﬂd
Schoolsof | Ciencias Agricolas [Universitiesintne 1.s. and Latin
1999 | public Affairs | (Mexico, Chile, ~ [menicato srengihen public
and Paraguay, and edumclar:tlis(;trr:a[t|on curriculain higher
Administration Bolivia) '
) ; Develop agribusiness in Mexico and
1998 Ohio State POS%%‘:%;%Z en [increasetradein agricuitural products
University Ciencias Adricolas under the North American Free Trade
9 Agreement.
; ; ; ; Increase the number of bilingual and
1998 Ungg%ti);d 52;?;‘;2‘; culturally sensitive social workers,

education professional's, and students

* USAID/Mexico funding
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International Workforce Development Partnerships (1998-2001)

Year Coordinating

Cooperating I nstitution

Partnership Summary

Ingtitution
Provide wastewater
1998 Kirkwood Universidad Tecnol6gica | management and wastewater
Community College| deFidel Veldzquez |operator training and program
development assistance.

. Universidad de Increase the capabilities of
1998 COPn?rI’Te:‘LjJII’]Si? VCaI Olﬁy e Tecnolbgica UTTAB to prepare qudified

Y €9 de Tabasco (UTTAB) environmental technicians.

San Diego

1998 | Community College

Centros de Capacitacion
Tecnol6gicalndustrial

Work with business and
industry to develop
curriculum and instructional

District materials for U.S. certification
in electronics and welding.
SUNY of Offer training for municipal
1905 | Adfcultureand | Universidad Teenologica "o inggia wastewater
M orrisvgi]ﬁ/e &Y treatment plant operators.

U.S.- Mexico Partners in Development Program Partnerships (1995-1997)

Coordinatin Cooperatin .
Institutiong Insltaitutiong Partner ship Summary
To support the Cal Poly initiative for
Cdlifornia Technological and Educational
Polytechnic State | Instituto Tecnolégico de |Advancementsin Mexico for
University, San Luis Culiacan Innovation and Needed Growth and
Obispo development of the Center for

Technological Innovation.

Maricopa Community

Universidad Auténomade

Design programs in hospitality
management, tourism, and water

College District Baja Cdlifornia, Sur culture at UABCS.
Develop aplan for cooperation in
MontanaState  |Universidad Auténoma defresearch on environmental
University BajaCdlifornia technologies and educational and
cultural exchanges.
Design and implement summer and
Ingtituto Tecnolégico y de|semester student exchange programs,
Purdue University | Estudios Superioresde |curricula development, faculty
Monterrey exchanges, and research projectsin a
variety of disciplines.
Design and implement engineering
education programs involving
West Virginia Universidad de industrial internships for students and
University Guanajuato training to resolve specific industrial

programs, focusing on computer
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The U.S. Agency for International Development

The United States Agency for International Development is an independent federal government agency that
receives overal foreign policy guidance from the Secretary of State. The Agency works to support long-term
and equitable economic growth and advancing U.S. foreign policy objectives by supporting: economic growth,

agriculture and trade; global health; and, democracy, conflict prevention, and
humanitarian assistance.

To learn more about USAID and its programs, visit: www.usaid.gov

For information about the USAID-ALO Cooperative Agreement, please contact:
Mr. Gary Bittner
Higher Education and Workforce Devel opment
Office of Education
USAID Bureau for Economic Growth, Agriculture, and Trade
1300 Pennsylvania Avenue, N.W.
Washington, DC 20523-3901 USA
Tel: 202-712-1556 « Fax: 202-216-3229
E-mail: ghitther@usaid.gov

The Association Liaison Office

for University Cooperation in Development

The Association Liaison Office for University Cooperation in Development (ALO) assists the nation’s six major
higher education associations build their partnership with the U.S. Agency for International Development
(USAID) and help their member institutions foster cooperative development partnerships with colleges and
universities abroad. Uniquely positioned to promote the involvement of U.S. higher education in global develop-
ment, ALO seeks to encourage international partnerships to address strategic goals.

For more information or additional copies of this report, please contact:
Association Liaison Office
for University Cooperation in Devel opment
1307 New York Avenue, N.W., Suite 500
Washington, DC 20005-4701 USA
Tel: (202) 478-4700 « Fax: (202) 478-4715
E-mail: alo@aascu.org
www.aascu.org/alo
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ALO Board of Directors

Dr. George R. Boggs, President, American Association of Community Colleges

Dr. Congtantine W. Curris, President, American Association of State Collegesand Universities

Dr. Nils Hasselmo, President, Association of American Universities (Chair)

Dr. C. Peter Magrath, President, National Association of State Universities and Land-Grant Colleges
Dr. David Ward, President, American Council on Education

Dr. David L. Warren, President, National Association of Independent Colleges and Universities

ALO Advisory Council

Dr. Michael Baer, Senior Vice President, American Council on Education

Dr. William Bertrand, Executive Director, Payson Center for International Development, Tulane University

Dr. Francis Borkowski, Chancellor, Appalachian State University

Dr. Jonathan Brown, President, Association of Independent California Colleges and Universities

Dr. Blaine Brownell, President, Ball State University

Dr. William B. Del auder, President, Delaware State University

Dr. Montague Demment, Director, Global Livestock CRSP, Professor, Department of Agronomy & Range Science,
University of Caifornia-Davis

Dr. Jon Fuller, Senior Fellow, National Association of Independent Colleges and Universities

Dr. Elizabeth Hayford, President, Associated Colleges of the Midwest

Dr. John Hudzik, Dean, International Studies and Programs, Michigan State University

Dr. Earl Kellogg, Associate Provost, International Programs, University of Illinois, Urbana-Champaign (Chair)

Dr. James M cK enney, Director, Economic Devel opment, American Association of Community Colleges

Dr. George M ehaffy, Vice President, American Association of State Collegesand Universities

Dr. Mortimer Neufville, Executive Vice President, National Association of State Universities and Land Grant Colleges

Dr. Norman Peterson, Director of International Programs, Montana State University

Dr. Norman Uphoff, Director, Cornell International Institute for Food, Agriculture and Development, Cornell University

Dr. John C. Vaughn, Executive Vice President, Association of American Universities

Dr. Carolyn Williams, President, Bronx Community College

ALO Staft

Dr. Joan M. Claffey, ExecutiveDirector

Ms. Christine A. Morfit, Deputy Executive Director
Ms. Marilyn Crane, Program Associate

Ms. Ronna Eddington, Executive Assistant

Mr. Charlie Koo, Senior Program Associate

Mr. Johnson Niba, Administrative Associate

Ms. Jennifer Sisane, Program Associate

Mr. Anthony Wagner, Communications Coordinator
Ms. Michelle Wright, Program Associate
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